Sheffield
Microsystem
Coaching Academy

1st & 2nd June 2015
The Heart of the Campus, Sheffield Hallam University
Collegiate Crescent, Sheffield

Welcome
We very much look forward to welcoming you to Sheffield for our 2015 Expo event.
We have drawn together an exciting and informative programme and look forward to hosting local,
national and internationally renowned speakers from the field of Quality Improvement in healthcare. We
will share improvement stories and case studies from Sheffield and beyond. There will be plenty of
opportunity to network with others and learn more about quality improvement and microsystem
coaching, during the sessions, in our ‘Share Space’ time and at the evening event.

We are very grateful to The Dartmouth Institute Microsystem Academy at The Dartmouth Institute for
Health Policy and Clinical Practice in the USA who developed the Clinical Microsystem theory and
methodology which we have translated to the UK context for the benefit of patients and staff. We are
delighted that Margie Godfrey and Paul Batalden, the founders of Clinical Microsystem theory are joining
us. Our team has worked closely with Margie in the development of the Sheffield Microsystem Coaching
Academy (‘MCA’) and we continue to learn together. We also remain extremely grateful to the Health
Foundation for its support since the Academy’s inception.
We hope that the Expo will provide a space for us all to collectively share and learn together. You can
find out more about us, the Dartmouth Institute and the Health Foundation via the links below.
http://www.sheffieldmca.org.uk/
http://clinicalmicrosystem.org/
http://www.health.org.uk/
I hope you find the event informative and fun,

Steve Harrison
Head of Quality Improvement
Service Improvement Team Sheffield Teaching Hospitals
NHS Foundation Trust
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Agenda Day 1
Day 1
1 June

Topic

Location

9.00–10.00

Registration, Coffee, Networking

Atrium

10.00-11.00

Introduction & Welcome – Sir Andrew Cash
Keynote Address - Tom Downes,
‘Great care is discovered not decided’

Lecture Theatre

11.00-11.30

Break

Atrium

11.30–12.30

Breakout 1

See Breakout
schedule for
rooms

12.30–13.15

Share Space

See map on p16
for locations

13.15-14.15

Lunch

Atrium

14.15-15.15

Keynote Address – Paul Batalden,
‘Enabling the improvement of healthcare services :
Yesterday, today and tomorrow’

Lecture Theatre

15.15-15.45

Break

Atrium

15.45-16.45

Breakout 2

See Breakout
schedule for
rooms

16.45-17.00

Summary of the day and overview of evening event

Lecture Theatre
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Agenda Day 1(Continued)
Monday 1st June 2015

Evening Agenda & Entertainment
17.00 – 21.00
Location – Atrium area, Heart of the Campus Building,
Sheffield Hallam University, Collegiate Crescent, Sheffield
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Agenda Day 2
Day 2
2 June

Topic

Location

9.00–9.20

Coffee, Networking

Atrium

9.20-10.30

Introduction to Day 2
The Bead Factory
“We take making white beads very seriously”

Lecture Theatre

10.30–11.30

Breakout 3

See Breakout
schedule for
rooms

11.30-12.00

Break

Atrium

12.00–13.00

Keynote Address – Michael West,
‘Devolved Leadership in Healthcare’

Lecture Theatre

13.00-14.00

Lunch

Atrium

14.00-14.30

Share Space

See map on p16
for locations

Breakout 4

See Breakout
schedule for
rooms

Closing Keynote – Margie Godfrey ‘International
Improvement Coaching - what we are learning’
Expo Close – with Tom Downes and MCA team

Lecture Theatre

14.30-15.30

15.30 – 16.00
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Keynote Speakers
Paul B. Batalden, MD, Senior Fellow, Institute for Healthcare Improvement (IHI), is Professor
Emeritus of Paediatrics, Community and Family Medicine and The Dartmouth Institute for Health Policy
and Clinical Practice at Dartmouth Medical School. He teaches about the leadership of improvement of
health care quality, safety, and value at Dartmouth, IHI, and the Jönköping Academy. He was the
Founding Chair of the IHI’s Board of Directors. In addition, he helped found, create, and develop the
Veterans Administration National Quality Scholars program, the IHI Health Professions Educational
Collaborative, the General Competencies of the Accreditation Council for Graduate Medical Education,
the Centre for Leadership and Improvement at Dartmouth, the annual Health Professional Faculty
Summer Camp at Dartmouth, the Dartmouth Hitchcock Leadership Preventive Medicine Residency, the
SQUIRE publication guidelines, and the National College Health Improvement Program. His current
interests include the multiple knowledge systems that inform the improvement of health care.

Michael West - joined The King's Fund as a Senior Fellow in September 2013. He is Professor of
Work and Organisational Psychology at Lancaster University Management School, Senior Research
Fellow at The Work Foundation and Emeritus Professor at Aston University. He was formerly
Executive Dean of Aston Business School.
Michael is an academician of the Academy of Social Sciences. His areas of research interest are team
and organisational innovation and effectiveness, particularly in relation to the organisation of health
services. He lectures widely, both nationally and internationally, on the results of his research and on
his solutions for developing effective and innovative organisations.

Margie Godfrey is Director of The Dartmouth Institute Microsystem Academy and Instructor for
The Dartmouth Institute for Health Policy and Clinical Practice, Geisel School of Medicine at
Dartmouth, Lebanon, New Hampshire.
Marjorie is a national and international leader of designing and implementing improvement strategies
targeting the place where patients, families and care teams meet the clinical microsystem. Her primary
interest is engaging inter-professional healthcare professionals in learning about and improving local
health care delivery systems with a focus on team coaching, patients, professionals, processes and
outcomes.

Tom Downes, MRCP MBA MPH (Harvard) - Consultant Physician and Clinical Lead for Quality
Improvement, Sheffield Teaching Hospitals NHS Foundation Trust Institute for Healthcare
Improvement Fellow 2009-2010. Over the past 2 years, Tom has team coached a redesign of acute
geriatric hospital care in Sheffield – using a methodology translated from Toyota, the team designed
and launched a 7 day consultant led multidisciplinary Frailty Unit achieving a significant mortality
reduction and 20% reduction in bed usage.
Tom teaches industrial process design and organisational structure to achieve continuous
improvement. In his role as Clinical Lead for Quality Improvement in one of the UK’s largest
integrated healthcare organisations, Tom now focuses on the translation of improvement science into
healthcare to achieve inter-professional clinician engagement and build improvement capability within
the workforce. He holds several grants including a Shared Purpose grant from The Health Foundation
which has created a partnership between The Dartmouth Institute (USA) and Sheffield Teaching
Hospitals to develop the Sheffield Microsystem Coaching Academy.
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Breakout 1 (June 1st 11.30 – 12.30)
Title

Presenters

Description

Room

1.

Microsystem Basics

Margie Godfrey CoDirector, The Dartmouth
Institute Microsystem
Academy at Geisel School
of Medicine at Dartmouth

An
introduction
to
microsystem
improvement covering the history of
‘Clinical
Microsystems’,
microsystem
improvement basics and its adaptation
across the globe

Lecture
Theatre

2.

Service
Improvement by
Design:
Creating new ideas
and making them
tangible

Rebecca Partridge, Design
Researcher &
Joe Langley, Design Engineer
from Sheffield Hallam
University Art & Design
Research Centre

This session will be delivered by Designers
from the Art and Design Research centre at
Sheffield Hallam University – who practice
participatory design in a health innovation
context. The session will be a mixture of
engaging and creative group activities along
with examples from case studies and
professional experience. They will highlight
some of the barriers to generation of new
ideas and demonstrate some very practical
tools to overcome these. They will also
share some approaches to making ideas
tangible, creating shared understanding
between professionals and lay people and
across diverse disciplines

Leadmill

3.

Variation,
Measurement and
Queue theory

Duncan Miller, Former
Service Improvement Fellow
and SpR Anaesthetist at
Sheffield Teaching Hospitals

W E Deming is quoted as saying his
fundamental message to management was to
understand variation. This session explores
variation and uses practical examples to
illustrate some of the key concepts.
Participants will learn how to efficiently
redesign processes to reduce queuing and
manage capacity through an understanding of
variation.

Limit

4.

Using Insights
Discovery to
evaluate your
Microsystem with
the 5Ps (Purpose,
Processes, Patients,
Professionals &
Patterns)

Alison Bourne, Service
Improvement Lead & Helen
Cooke, Service
Improvement Co-ordinator,
Chesterfield Royal Hospital

Introducing a tool to help you bring
meaningful engagement to your 5P
microsystem evaluation. Come and discover
how the use of four simple colours can help
you to gain a full understanding of your
microsystem and build effective relationships
with all members of your team.

Roxy
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Breakout 2 (June 1st 15.45 – 16.45)
Title

Presenters

Description

Room

1.

The MCA Story

Steve Harrison, Head of
Quality Improvement, Jo
Evans, Improvement
Facilitator, Service
Improvement Team,
Sheffield Teaching Hospitals

An insight into how Sheffield Teaching
Hospitals and others set up the UK’s first
microsystem improvement academy to
develop capability for improvement from
the bottom up - including how we got
started, a case study of how the
methodology is applied in Sheffield, what we
are learning and what’s next.

Leadmill

2.

Implementing &
embedding
microsystem
improvement at
Sheffield Children’s
Hospital

Jude Stone, Continuous
Improvement Manager,
Sam Brown, Continuous
Improvement Facilitator,
Steve Ned, HR Director,
Sheffield Children’s
Hospitals FT

Simply training coaches is not enough establishing a culture of improvement and
building capability and support for
improvement is vital for coaching to be
successful. This session describes the
journey Sheffield Children’s Hospital have
been on to implement and embed
microsystems. A range of presenters will
share both successes and challenges using
case studies and examples.

Roxy

3.

‘Sustainable change:
Why is it so hard?
How can we make it
easier? How can we
keep going?’

Martin Wildman,
Consultant Respiratory
Physician, Sheffield Teaching
Hospitals

Quality improvement will always involve
change. The most important change will be
in individual’s behaviour that will need to
ensure that the quality improvement that is
aimed for happens and equally importantly
is sustained. This talk will explore how a
readily understood behaviour change
model, COM-B (Capability, Opportunity,
Motivation – Behaviour) can be used to
understand why change occurs and why it
doesn’t. Martin Wildman is working as part
of a national group using this behaviour
change model to attempt to drive up quality
in adult Cystic Fibrosis and the theory will
be grounded in the experiences arising from
trying to sustain Quality Improvement

Lecture
Theatre

4.

Plan Do Study Act
(PDSA) &
Measurement with
Mr. Potato Head

Nick Miller, MCA Manager,
Service Improvement Team,
Sheffield Teaching Hospitals

An interactive, fun and often competitive
session practically demonstrating the
benefits of the Model for Improvement and
time series measurement.

Limit
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Breakout 3 (June 2nd 10.30 -11.30)
Title

Presenters

Description

Room

1.

Team Coaching –
what are we learning

Margie Godfrey, CoDirector, The Dartmouth
Institute Microsystem
Academy at Geisel School
of Medicine at Dartmouth.

A presentation and discussion on the
adaptation of the ‘Team Coaching Model’ in
a variety of contexts around the world and
what is being learned from ongoing
research.

Lecture
Theatre

2.

Learning from the
Sheffield Experience

Mandy Gormley, Gillian
McCorkill, Western Health
and Social Service, N.
Ireland

On 1 April 2014 a group of staff from the
Western Health and Social Service attended
the Sheffield MCA Showcase Day. Inspired
by what they heard they began to formulate
a plan on how this might work in our Trust.
The Sheffield MCA offered a one year
package for three coaches, to test this
methodology before deciding on how this
could be spread further within the
organisation. This session will cover the
highs and lows of our journey so far with
examples from our three teams. It will also
describe our future plans which will support
the introduction of the Attributes
Framework linked to the Northern Ireland
Quality 2020 Strategy.

Roxy

3.

Big Room Live!

Paul Harriman, Assistant
Service Improvement
Director, Service
Improvement Team,
Sheffield Teaching Hospitals

The Big Room – based on the Toyota
‘Oobeya’ is a space for staff across the
healthcare system to meet to reflect on and
redesign the care for frail elderly patients
and improve flow. Paul and the team will
talk attendees through a simulated big room
and how they have used this to make
measurable improvements for patients.

Leadmill

Continued
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Breakout 3 (June 2nd 10.30 -11.30 continued)

4.

Title

Presenters

Description

Room

From tears to smiles
- Transforming a
child and parents'
experience of having
a blood test

Ekta Sahu – George Elliott
Hospital, Nuneaton

Our work is an example of patient-led
improvement, started after encountering a
negative patient experience. Keeping
patients at the centre and involving every
member of team across all disciplines we
identified problems at different levels and
solutions to improve patient safety, standard
of care delivered and patient experience. So
far, the key to success is a common shared
purpose,
patient
involvement,
staff
engagement and perseverance to make
change happen. We started the project with
an inconsistent patient experience of
experiencing a blood test. Now the overall
patient experience has improved to an
average score of 4.2/5 with a maximum
variation from 3 to 5. Our next step will be
introduction of an ‘Investigation Passport’.
This is a handheld written record of date,
time, type of blood test conducted, name of
person conducting the test, in-charge
consultant and expected date of results
along with patient information on standard
practice in the treatment room and contact
number. With the above measures and
openness to embrace new ideas we are
determined to produce significant difference
in standard of care, patient safety and patient
experience.

Limit

10

Breakout 4 (June 2nd 14.30 – 15.30)
Title

Presenters

Description

Room

1.

‘Planning Together:
A collaborative
approach’

Amy Hutchins, PMO
Manager & Sarah Chown,
Project Manager from
Sheffield Teaching Hospitals’
Service Improvement Team

This interactive workshop looks at how to
set up your project and get all of those you
need involved from the start. The focus of
this session will be planning, including
identifying key actions and determining
timescales for delivery. We will cover how
best to set up the project, how to get the
right people involved and how to keep
people interested and engaged. We will
include tips and practical advice which we
hope will help you ultimately get the results
that you want!

Roxy

2.

Quality
Improvement Case
study– The
CHANGE room
(Respiratory
Medicine Wards)

Dr Jennifer Hill Consultant
Respiratory Physician,
Clinical Director of
Respiratory Medicine,
Debbie Doane, Senior
Sister, Brearley 2,
Sheffield Teaching Hospitals
NHS FT

This session is a case study of the
improvement work going on in Sheffield. The
Respiratory CHANGE room, which is
redesigning patient care across 4 wards at
the Northern General Hospital, has tested
multiple changes to improve patient care.
The work has achieved measurable
improvements in length of stay and in many
other important metrics.

Lecture
Theatre

3.

Using De Bono’s
Thinking Hats in
Microsystem
Improvement

Jim Chapman, Clinical Audit
Manager & Microsystems
Coach,
Clinical Effectiveness
Sheffield Health & Social
Care NHS Trust

This fun, interactive and practical session will
introduce the concept of De Bono’s
‘Thinking Hats’, (a simple, effective parallel
thinking process). It involves a practical
exercise and will share some examples of
their successful use in microsystem
improvement.

Leadmill

4.

Sheffield Falls Service
Redesign

Jude Palfreyman, Project
Facilitator & Staff Nurse,
Sheffield Teaching Hospitals
NHS FT

The Burdett Falls Project has spent 2 years
working at Micro, Meso and Macrosystem
level to reduce isolation and encourage
interaction between the different parts of
the Falls Service. The aim has been to create
a coherent resource that delivers a timely,
evidence based service. It has not been an
easy journey, with many challenges. We have
overcome many obstacles in to bring people
together in one room, talking about the Falls
service from the patient’s perspective. For
many, it was the first time that they had
been involved in improvement work, and
this presentation share their experiences and
learning.

Limit
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“Share Space” (1st & 2nd June 2014)
Description

Rooms

An opportunity to mix with a team of other
delegates to build your network, reflect on what
you are learning, share your comments, thoughts
and ideas, ask questions and to discuss selected
themes. Each Share Space team will have a coach
from the MCA to help!

You will have a Share Space
team number on your badge.
The location where you meet
your team are listed and
identified on the map at the
back of this brochure

Share
Space

Share Space Notes
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Notes
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Welcome to Sheffield: General Information
The MCA Team is proud to welcome you all to Sheffield. Recently voted by The Telegraph Travel section as
the UKs most underrated city break destination.

Location of MCA Expo
The two day event will take place at Sheffield Hallam University’s ‘Heart of the Campus’ building at the
University’s Collegiate Campus
Sheffield Hallam University Collegiate Crescent Campus
42 Collegiate Crescent
Sheffield, South Yorkshire S10 2BP
The Collegiate Crescent campus is approximately 1.5 miles from the city centre with excellent public
transport links to the heart of the city and train station. You can see the Heart of the Campus main building
on the map overleaf.
Parking at the venue – There are a very limited number of parking spaces at the venue please so plan
accordingly. On street parking is also very limited due to residential permit restrictions. If you have any
accessibility requirements please get in touch with jessica.huntington@sth.nhs.uk
Road and rail links - Sheffield's motorway link is the M1, junctions 33 and 34.You are recommended to
leave at junction 33 and proceed into the city centre by way of the Parkway (A630). More information is
available at http://www.travelsouthyorkshire.com/journeyplanning/

Accommodation You can book your accommodation for by clicking
https://aws.passkey.com/event/13839458/owner/9279439/home
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